Meeting minutes of Area Q3 COT July 2011
Written by King Lu, SAA of Nanjing No.1 TMC

Time: July 16, 2011.

Venue: Room 1507, Wuxing Nianhua Building, No. 139 Hanzhong Road.
(Exit #1, Shanghai Road Station, Subway Line 2).

Attendances: Club officers and members from ALU Smart Speakers TMC,
Nanjing No.1 TMC, Cisco One Team (Hefei) TMC, Zhenjiang No.1 TMC
(Still forming), and Nanjing HROP TMC (Started forming). Jerel Bonner
(Area Q3 Governor), Tina Li (Division Q Governor) and Yingdan Liu

(Immediate Past District 85 Governor)
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%, BIIERIFL, Jerel (Nanjing No.1 TMC i EH) 1ERE— i

P, 38 B C 50 Toastmasters T ZERZMANEL, HRFIET B How

to be a Successful Club Officer” KI¥& EiE .




B, X W f4EF President, VPE, VPM, VPPR, Secretary, Treasurer

M SAA G5 T H OB WAZ . A A], LA BFE Nanjing No.1 TMC E R 254,

8 H A AT I% Nanjing No.1 BT {ERI“Ta#k” .

Al 85 KX &5 Yingdan HFHbM\ E¥WGHEEK, A Q3 NXE RHA RSN
“Achieving Club Success -DCP”HIE Y. TEMPITIRRT, Mhin ZEREE RIRH
“Why Are You an Officer”f1“How to Measure Your Club Success” B4
B, URERARKSS5E, SR AMTIRIARKES,; BEin 8 A
JEZ|“What is DCP”; #HE MM DCP F 10 4> Goals FIn {7 B 47 M5 P
‘Efll: 4 Communication goals, 2 Leadership Goals, 2 Membership Goals, 1
Officer training goal, 1 Admin goal. &J5, MWL FEEMIEM CC manual H
C5 Your Body Speaks Hl C6 Vocal Variety BN H FEK, DM E

HRF IR T “Three Little Pigs” FIHE, 1 RKFKINIRE]: DCP tells you what a




house (club) looks like, but how you build the house is up to you — Vision,

Goals, Motivate, Monitor, Achieve ......

Why Are You an Officer?




Yingdan e G, SEAEIRYE DCP 2418 HHE Club Goals.



Yingdan 5 ALU Smart Speakers TMC [¥] David, Deng Li, Lemon,
Cuckoo, Jizong, Avil 1 Lulu +i£#l5E DCP Goals.

Nanjing No.1 TMC K] Annie, Katie, Sabrina, Luca, Bruce 1 Renner 1E R
SE H#ESR5ERL CC, CL, AC % DCP Hi7.
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Tina IE4 Cisco One Team (Hefei) TMC [] Elaine, Polly, Meric 1 Cane
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Jerel 5§ Zhenjiang No.1 TMC H] Alice, Jessica, Suv, Elvis I Arthur B§i7
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Jerel 1 Nanjing HROP TMC [¥] Stone, Andy, Frankz 1 Yetsey i % {37
TMC KA1{A1 5| new members 5 topics.




FARREE DCP Goals #lE5EfE, Hillghst.

ALU Smart Speakers TMC HJ E£J# Deng Li J KZAE T “Motivations in
Toastmasters Club” i . fLEE S PE4: 1) Motivation Theories; 2)

Motivations in Toastmasters Club.

EFE—SH, Deng Li AHIEATE B What is Motivation; Maslow’s
Hierarchy of Needs; Two types of Motivation. 7E55 —#84, ftiM\ Member
Recruitment, Member Development, Member Retention =%, [HIATEA
“In Toastmasters club, Motivation is an on-going process across different

phases for members.”
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AE Nanjing No.1 TMC VPE Katie, KK T B A “Key Weapons to

Achieve Success as a club VPE” [KjyE .

cccL vPEoi NanjingNod TMC

July 16th, 2011

Katie Zhang,




Katie f#% VPE W T/ERE, 44 Nanjing No.1 TMC EfFEH, B4 T
+ fi“Weapons”, EAKGIT:
Weapon 1 Online Role Assignment Sheet;
Weapon 2 Club incentives;
Weapon 3 Educational system (CC & CL track);
Weapon 4 New member on-board email;
Weapon 5 Online resources & new member pages;
Weapon 6 Mentor-mentee Form;
Weapon 7 New member orientation;
Weapon 8 CC & CL projects completion records;

Weapon 9 Start preparation of Speech Contests 2 months earlier;

Weapon 10 Joint meetings & special events.




II4E Nanjing No.1 TMC VPM Annie, hEATH K “Growing Nanjing
No.1 Membership” B . 1EAATTHEBRH & RPMERHME R, Annie X}
Nanjing No.1 TMC 7£ 2010-2011 5= E 3L 44 37 4814 AR I T “B R 5Tk,
BARMAEE I — BRI 2 Nanjing No.1 TMC Officers /A% 4R,

Growmg Nanjing NO.]

vMembership

Annie Ding,VPM of Nanjing No.1T!

Annie ¥ 5E U2 AIBIE PHR T Nanjing No.1 TMC 7E 2010-2011 4= #A
B4R BB FeRBES AN Guests BFERT IR B, WhaiE
wada i T E KRR . &5, fWA=A"J71H, Bl Identify the prospects & get
their attention; Prove benefits to guests & help them join; Encourage new

members & let them be active, PLEISCHRRITER, ¥ Nanjing No.1 TMC —
BT O E R 57 EBALHAT T 0



Club 1426404 - "Nanjing Number One"
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GOAL ACTUAL ACHIEY

iRk B G, ERAT“How to Overcome New Club Challenges” 2.
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RRTRAMS)G, 7E Jerel IEFFT, ET Area Q3 Fall Humorous
Speech & Evaluation Contests B [EJ AL, KEET Q3 /X B BIH



Asst. AG Education fl Asst. AG Marketing.
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